
Sally  Traynham  <sally.traynham@gmail.com>

Fwd:  Questions  Will  Improve  Nonprofit  Performance
1  message

Candace  Lightner  <CLIghtner@cfl.rr.com> Thu,  May  2,  2013  at  1:49  PM
To:  Sally  Traynham  <sally.traynham@gmail.com>

FYI  .  .  

Having  trouble  viewing  this  email?  Click  here  

                       

December  2012

  

              

Ask  Questions  to  Improve  Nonprofit  Performance  in  2013  

  

Do  you  want  to  improve  your  nonprofit's  performance  in  the  year  ahead?  Ask  the  key  questions  to
identify  priority  actions  that  must  be  taken.

  

Open  ended  questions  such  as  How  can  we  improve?  and  What  do  we  need  to  do  differently?  can
apply  to  particular  activities  or  to  the  entire  organization.

  

Follow  up  your  questioning  exercise  by  identifying  specific  actions  you  will  take  in  the  next  twelve
months.

  

Here  four  other  questions  that  are  especially  significant  to  nonprofits  in  2013.

  

How  can  your  organization  stay  relevant?

Nonprofits  are  operating  in  a  world  of  rapid  change.  There  is  a  growing  list  of  influences  now
redefining  how  nonprofits  conduct  their  business  (which  I  will  address  in  a  future  newsletter).  What
are  the  actions  necessary  to  ensure  that  the  purpose  you  serve  and  the  ways  you  serve  it  remain
relevant?  

  

How  can  your  board  members'  experience  be  improved?

Organizations  continue  to  express  frustration  regarding  their  volunteer  board  members.  My  research
and  experience  confirm  that  board  members  become  discouraged  when  dissatisfied  with  their  board
service  experience.  How  can  you  create  an  environment  that  contributes  to  enhancing  board
performance  rather  than  turning  it  off?

  

How  can  your  use  of  social  media  be  improved?

Every  organization  should  be  working  to  understand  how  to  effectively  make  use  of  this  now  key  
resource.  What  action  does  your  nonprofit  need  to  take  either  to  initiate  a  social  media  strategy  or  to
further  develop  the  one  you  already  have?

  

What  is  your  ratio  of  thanking  to  asking?

How  often  are  you  thanking  those  who  support  your  cause?  Are  you  showing  gratitude  more
frequently  than  you  are  appealing  for  more  support?  Are  your  communications  personalized  and
sincere?  How  can  you  improve  the  quality  of  your  thank-­you  messages  so  that  your  volunteers,
donors,  and  sponsors  better  feel  the  value  of  their  contributions  to  your  success?

  

Bring  focus  to  your  nonprofit  by  answering  these  action-­purposed  questions.

The  results  can  generate  a  solid  list  of  strategic  activities  that  will  improve  your  nonprofit's
performance  in  2013.

Click  here  and  let's  connect  on  Twitter!  

  

  

    Click  here  and  let's  connect  on  Facebook!
Benefiting  leaders  of  nonprofits,  associations,  community  groups,  and  volunteer  based  organizations
is  the  purpose  of  this  monthly  newsletter.  Your  suggestions  for  issues  to  address  in  future  editions
are  certainly  welcomed!  
  
My  email  address  is  hardy@hardysmith.com  and  telephone  number  is  386-­451-­0652.          
I  would  welcome  an  opportunity  to  discuss  your  organization's  needs  and  how  I  might  be  able  to  help
you  with  practical,  easy  to  implement  solutions.

  
My  mission  is  to  increase  the  performance  of  America's  nonprofits  and  associations  and  their
essential  leadership  teams.  For  testimonials  on  my  ability  for  delivering  results  please  visit:
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Naturally,  the  survey  confirmed  that  time  is  an  issue.    My  experience  tells  me  the  real
question  is  whether  or  not  someone  is  willing  to  commit  his  or  her  own  time  to  your
organization.  
Before  saying  yes,  potential  board  members  want  to  know  they  will  have  an  ability  to  make
an  impact  on  the  organization  and  not  simply  be  a  name  on  a  letterhead.  
Who's  asking  makes  a  difference.    Survey  respondents  shared  that  a  positive  response  is
much  more  likely  when  the  ask  comes  from  someone  the  prospect  has  a  personal  connection
with.

Other  concerns  that  influence  decisions  to  join  a  nonprofit  board  that  the  survey  indentified  include
personal  opinion  of  current  board  members,  the  board's  reputation,  perception  of  how  well  organized
the  organization  is,   financial  soundness  of  the  organization,  and  opinion  of  the  organization's  staff.

  

When  recruiting  to  fill  positions  on  your  nonprofit's  board,  give  careful  consideration  to  the  thought
process  of  your  potential  prospects.

  

The  responses  cited  in  my  survey  provide  insights  on  what  motivates  prospects  to  accept  your
invitation.  

  

Use  them  to  focus  your  recruitment  efforts  on  prospects  who  are  most  likely  to  respond  with  an
enthusiastic  Yes!      

  
Thanks  to  the  following  publications  for  sharing  my  insight  for  improving  organizational  performance:  

  

Investor's  Business  Daily,  Canadian  Fundraising  &  Philanthropy,  Supervision  Magazine,  The
Real  Estate  Professional,  Nonprofit  World,  

Nonprofit  Business  Advisor,  The  Practicing  CPA,  BoardSource,  GuideStar,  Industry  Week,
and  Building  Women  Magazine.
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